NOTICE OF PROPOSED REGULATION AMENDMENT
Date: January 19, 2024

REGULATION TITLE: REGULATION NO.:
Promotion and Tenure of Tenured and Tenure-earning Faculty UCF-3.015

SUMMARY OF REGULATION AMENDMENT:

This regulation is amended in several significant respects, including reorganization of existing
provisions to better track the flow of the promotion and tenure review processes. Substantive proposed
amendments include: add language to describe the process of developing and revising department and
college promotion and tenure criteria, such as how committee membership is determined and the
different approval steps when promotion and tenure criteria are developed and/or revised; add
language to allow faculty to elect to waive their right to see external reviewer letters and external
reviewers will be notified if faculty have elected to request confidential letters; clarify the steps to
identify external reviewers including guidance for avoiding potential conflicts of interest; how to
proceed if all initially requested external reviewers decline; guide committees in their review of
candidates for promotion and tenure and regarding the confidential nature of the promotion process
and materials; specify that committee members participate at only one level of review per candidate;
update language regarding remote meeting attendance to reflect new modes available for meetings and
prohibition on use of recording devices; and add new language regarding the grievance process for
non-unit faculty. Finally, sections that contained identical language for faculty not in the College of
Medicine and faculty in the College of Medicine were consolidated to eliminate redundance.

AUTHORITY: BOG Regulation 1.001

NAME OF PERSONS WHO INITIATED PROPOSED REGULATION AMENDMENT:
Dr. Jana Jasinski, Vice Provost for Faculty Excellence

COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT SHOULD BE
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE CONTACT
PERSON IDENTIFIED BELOW. The comments must identify the regulation you are commenting
on.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION
AMENDMENT IS:

Regulations Administrator

4365 Andromeda Loop N.

Millican Hall, Suite 360

Orlando, FL 32816-0015

Phone: (407) 823-2482

e-mail: regulations@ucf.edu

FULL TEXT OF THE PROPOSED REGULATION AMENDMENT:
UCF 3.015 - Promotion and Tenure of Tenured and Tenure-earning Faculty

(2) Policy.
@ University of Central Florida (UCF) adheres to the provisions of any applicable
collective bargaining agreement regarding promotion and tenure procedures.
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(b)

(©)

(d)
(€)

(f)

()

(h)

(i)

There shall be sufficient discipline flexibility in interpretation of the standards for
promotion so that faculty members may have a reasonable expectation of fulfilling the
requirements.

A typical faculty member applies shal-rermaly-be-recommended-for promotion to
associate professor and tenureprierto-ef at the same time-that-tenure-is-recommended.

Fosave-brnetorbothreubmemberand-commitiees— The requircdnasessany
materials for both promotion and tenure will go forward simultaneously. VVotes on
tenure and promotion shall be separate and eeeur concurrenthy; they shall occur
successively at department/school-erunit, college, and if applicable university levels—+f
appheable.

The award of tenure shall provide annual reappointment until voluntary resignation,
retirement, removal for just cause, or layoff.

If a tenure-earning faculty member netin-the-Colege-ef-Medicine-has at least four (4)

years of tenure-earning credit (at least six years for faculty in the College of Medicine)

as of the effective date of a modification to the applicable tenure criteria, the employee
shall be evaluated for tenure under the criteria as it existed prior to modification unless
the faculty member notifies the university at least thirty (30) days prior to the
commencement of the tenure consideration that they choose to be evaluated under the
newly adopted crlterla

Tenure may be transferred from one department/school urit-to another with the
approval of the faculty member, the dean, and the provost, as well as the chair/director
and faculty of the new department/school-pregram.

Faculty serving on promotion and tenure committees charged with reviewing and
making promotion recommendations shall hold rank at or above the rank to which the
candidate is applying. Additionally, Ffaculty making tenure recommendations shall
hold tenure.

If at any stage in the process, a correction to the dossier is needed, or an issue arises, the
provost’s representative may make corrections to the dossier, or place the review of the
candidate’s dossier on hold until all issues related to the dossier are resolved. If the
dossier is placed on hold, the candidate shall be notified within five (5) calendar days of
this action.

When a candidate is serving in an administrative position at the level of chair or director
or higher, or when a conflict of interest exists, the dean’s office shall consult with
Faculty Excellence to identifyappetnt an appropriate person to guide the candidate’s
promotion process.

(2) Promotion and Tenure TimingEhgHsHity.

fog——TFeabee:
1—A tenure-earning faculty member nretin-the-Cellege-ef-Medicine-will typicallyrermatly

begin the tenure application process in the spring preceding the sixth-(6"} year of
continuous service (the 8" year of continuous service for faculty in the College of
Medicine). Faculty typically will submit their dossier in the fall of the 6™ year of




continuous service (the 8" year of continuous service for faculty in the College of
Medicine). However, a faculty member whose employment began in the spring
semester may count tenure-earning time beginning with the following academic year.
Faculty members with strong records may also choose to apply for tenure prior to their
scheduled yeare. Faculty may also be hired with years of credit toward tenure. The
number of years of tenure credit that will count toward the faculty member’s eligibility
shall be agreed upon at the time of hire and approved by the chair/director, dean and

provost representative. arhythatispriorto-thesixth-year-orto-usecredit-toward-tenure
given-upen-hireunless-they-have-Faculty members may choose to voluntarily rescinded

such credit prior to the application year. In certain situations, the tenure clock may be

extended Wlth approprlate permission from the provost or provost S representatlve

(3b) Criteria
@ Promotion. Promotion is awarded for meeting the criteria for appointment to the rank
to which the candidate applies, as defined by the candidate’s department or school, by
the candidate’s college, and by this regulation.
(b) Promotion to associate professor. Promotion from assistant to associate professor calls
for excellence in instructionteaching and substantial contributions in research_and/or
creative activities, as well as, appropriate service contributions-er-etheruniversity

duties-since-appointmentto-UCFfaculty. It is expected the candidate’s research and/or

creative activity sehelarhy-activity-have a significant impact, as typicallyrermalhy
indicated by national recognition. Productivity and quality both matter in assessing a

candidate’s contributions to instruction, research and creative activities and service.
(© Promotion to professor. Promotion to professor is awarded on the basis of superior
achievementdistinction at the national and/or international level with the promise of
continued contribution and not on the basis of longevity. The rank of professor reflects
not only an individual’s contributions within the institution, but also denotes a
reputation as a leading scholar and researcher among one’s academic peers on a
national and/or international level. Substantial contributions of a continuing nature in
each of the areas evaluated, beyond that expected of an associate professor, are
necessary components for the achievement of the rank of professor.
(3) Criteria
(da) Tenure. Tenure is awarded upon the demonstration of highhyr-competentdistinctive and
sustained performance. The conferral of recemmendation-ofa-faculty-memberfor
tenure shall signify that the president and the Board of Trustees believe that the
employee will continue to make significant and sustained professional contributions to
the unlverS|ty and the academlc communlty throuqhout thelr career.




(fe)

evaluation of the faculty member’s potential for the future, and their ability to

effectively fulfill their responsibilities as a member of the university community

including an appreciation of the commensurate emphasis on academic freedom and

academic responsibility.

Standards for Promotion and Tenure.

1.

Standards for promotion and tenure criteria shall take into account the mission
and needs of the university and specifically address three areas: research,
scholarly, and creative activities; instructionteaching; and, service to the public,
the discipline, and the university including those professional responsibilities
consistent with faculty status. Both productivity and quality of performance are
assessed in evaluating a candidate’s record.

Specific criteria for promotion and tenure are availableen-file in each
department or schoolurit and college in the university. These criteria include

Hems such-as-tnereased-skitHn-teaching;-demonstrated effectiveness in
facilitating student learning, demonstrated quality and impact of knewledge-in

research_and creative activities, in-eandidate’s-disciphnetnereased-recognition
as an authority in the field, and potential for continued professional growth.
Department/school promotion and tenure criteria shall be developed and/or
revised by a committee of tenure earning and tenured faculty elected by all
tenure earning and tenured faculty in the department/school. Department or
schoolunit specific criteria shall be approved by a majority of the full-time
tenured and tenure-earning faculty in the department or schoolurit, the
department chair or school directorunit-head, the dean, and the provost or
designee.

CIf a college chooses to have criteria in addition to department or unit criteria,
these-eriterta-shall be developed and/or revised by a committee of tenure earning
and tenured faculty. Tenure earning and tenured faculty from each
department/school shall elect a tenure earning or tenured faculty to serve on this
college level committee. College criteria shall be approved by a majority of the
full-time tenured and tenure-earning faculty in the college, the dean, and the
provost or designee. Approved college criteria will alse-be available in-the
department-er-unit-and-in each college.

As a Ph.D.-granting research university, UCF places heavy emphasis on
sustained and significant performance with regard to the impact of research,
scholarly, and creative activities of faculty members seeking tenure and/or
promotion. Consideration shall be given to all evidence related to research,
scholarly, and creative activities contained or explained in the candidate’s
dossier including, but not limited to, publications, grants, research presentations,
evidence of societal impact and awards.

The university defines and evaluates instruction broadly. All types of teaching
and teaching-related activities shall be considered as instruction, including
overseeing theses and dissertations. Demonstrated effectiveness in facilitating
student learning is expected. Assessment of instructional excellence and
effectivenesseompeteney shall include evaluation of all materials provided in the
candidate’s dossier.

Professional Sservice to the candidate’s department or unit, college, the

university, profession, the-greaterOrlande-area;-and the public shall be included

as service.




(4) General Procedures.
@) Overview.

1.

2.

3.

The promotion and tenure process shall be initiated by the faculty member in
consultation with the department chair or school directorunit-head, and
evaluated successively by the department or schoolurit promotion and tenure
committee, the department chair or school directorunit-head, the college
promotion and tenure committee, the dean of the college, and if applicable, the
university promotion and tenure committee. The final decision of promotion and
recommendation regarding tenure will be made by the provost and president.
Tenure becomes official with final approval of the University of Central
Florida’s Board of Trustees.

It is the responsibility of the candidate to ensure that the promotion dossier is
accurate, complete, and meets established deadlines for submission.

Each spring a schedule of important dates in the promotion and tenure cycle will

4.

53.

64.

be posted on the Faculty Excellence website.

Recommendations by department chairs or school directorsunit-heads, deans,
and all committees must be complete and concise, citing reasons for the
recommendation that are based on evidence contained or explained in the
candidate’s dossier.

In cases where a faculty member is in an academic unit but strongly affiliated
with another unit (e.g. a center, institute, cluster, or other entity), the-nermal
tenure and promotion process will be undertaken through the academic unit to
which the faculty member belongs. “with-wUpon review of the candidate’s
materials, written recommendations by allbeth supervisors shall be provided to
the chair/director to include with their review and recommendation.upen-review
of the-eandidate’s-materials: In cases where a faculty member has a joint
appointment with two different academic units, the-nrermal tenure and promotion
process will be undertaken through the primary academic unit, but with written
recommendations included in the file by both supervisors upon a review of the
candidate’s materials.

Faculty may be hired with tenure when the person has held tenure at another
institution of higher education and/or when theirese record meets
departmental/school, college and university expectations for tenure.weould-entitle
them-toreceive-tenure-at JCF: Candidates for tenure upon hire must submit an
application materialsdessier to the department or schoolunit to which they are
applying. Tenured faculty in the department or unit will interview or evaluate
the candidate and vote to recommend for or against tenure in that department or
school and the votes shall be documentedunit. The department chair or school
directorunit-head shall submit their recommendation, the candidate’s
materialsdessier, and the faculty voterecommendation to the dean. The dean
shall forward theirkis-er-her recommendation, the department or schoolurit
faculty>s recommendation, the candidate’s materialsdessier, and a completed
“Tenure upon Hire” form to Faculty Excellence for provost’s review. Tenure
shall be awarded upon recommendation by the president and approval by the
Board of Trustees.

(b) ExternalOutside review.

1.

In consultation with the department chair or school directorunit-head, each
faculty member being considered for promotion and/or tenure shall prepare-the
materials to be forwarded to external reviewers by the department chair or



school directorunit-head. These materials will include department or schoolunit
criteria-orguidelines, college criteria-H-they-exist, this university regulation, a
current curriculum vitae, and other research documentation as deemed
appropriate by the department or school.

ExternalOutside reviewers primarily provide comments about the quality and
impact of the candidate’s scholarly research and creative activity within their
common discipline or area of study. TypicallyNermally, externaleutside
reviewers will hold the rank of professor. The preponderance of the external
letters should-typicathy come from individuals holding tenured positions at very
high research activity universities, as designated by the Carnegie Foundation.
The department chair or school directorunit-head and the department or
schoolunrit promotion and tenure committee shall jointly nominate four {4}
externaleutside reviewers-in-ranked-erder; and the faculty member being
considered for promotion shall nominate their own four<{4} externaleutside
reviewers-in-ranked-order. The candidate will select two {2} reviewers from the
department’s or schoolunit’s list and rank the remaining reviewers from the list.
The department chair or school directorunit-head, in consultation with the
department or schoolurit promotion and tenure committee, shall select two-(2}
reviewers from the candidate’s list and rank the remaining reviewers on the
candidate’s list. The list of reviewers should include individuals who are able to
provide an independent evaluation of the candidate. Therefore, reviewers should
not be selected, and should not provide a letter where a potential conflict of
interest exists (see (5)(d) below). To expedite the external reviewer process, it
may be beneficial for the candidate and department to create secondary lists of
potential reviewers should all individuals from the original lists decline. All
letters that are received must be included in the dossier and if more than four
letters are received, the chair/director should explain the circumstances that led
to this result.

Only the department chair or school directorunit-head shall make-contact with
each of the four-(4} selected reviewers to ascertain their willingness to review
the candidate’s materials for promotion. Should a potential reviewer agree to
undertake the review, a standard letter provided by Faculty Excellence shall be
used by the department chair or school directorunit-head for the purpose of
providing review materialssubmitting-orematinga-dessier to the
externaleutside reviewer. Should any decline, the department chair or school
directorunit-head shall contact the next ranked reviewereandidate. If the
declining reviewer is from the candidate’s list, then the next reviewer on that list
would be contacted; if the declining reviewer is from the department’s or
schoolunit’s list, then the next reviewer on that list would be contacted. If at any
time too many potential reviewers on either list have declined so that there will
not be enough external letters for the candidate’s application, the process
outlined above starts over to identify new reviewers to add to the corresponding
list. External letters of evaluation must be available to the candidate for review
unless they waive their right to view them. Candidates must complete and
provide their chair/director documentation of their waiver before external letters
are solicited. External reviewers must be notified in the solicitation letter

whether the candidate chose to waive their rlqht to reV|ew the Ietter Hall




56.  Once the promotion and tenure review process has started, the candidate is not
to have any unnecessary contact with the externaleutside reviewers until the
requested review letter is received by the university.

6. {fe}—Candidate Dossier. A promotion and tenure dossier shall be accompanied by the

supporting materlals listed and descrlbed on the Faculty Excellence website, Ieele\,t\tL

7.9——Dossier additions may be made by the candidate at any time prior to the
provost’s recommendation and may include items such as: publication
acceptances, newly funded grants, or scholarly awards received. Depending
upon the timing of an addition, newly added material may not be considered by
all committees-

810. Candidates may withdraw the dossier any time before the provost’s final
recommendation.

(5) Committee Procedures Applicable to All Promotion and Tenure Committees.

(@)

Because of the importance of the promotion and tenure process, when the committee
meets to consider a candidate’s application, all eligible H-is-expected-that-all-prometion
and-tenure-committee-members should be present and each member should have
thoroughly reviewed each candidate’s dossier. Eligible members are those at or above
the rank a candidate is applying to. Those voting on tenure must hold tenure at UCF.
will-participate-fulhy-in-the proeess: Committees will be professional and-diseriminating
in their decision-making process and make recommendations solely based on
department or schoolunit and college criteria, this regulation and the materials contained
or referenced in the candidate’s dossier. The committee’s recommendations should
focus on evaluating the candidate and explaining the reasons for their recommendation
rather than copying information from the candidate’s dossier. In cases where the votes
are split, the summary of dlscussmn must elaborate on the reason(s) for posmve and
negative votes.k




(b)

the-promotion-and-tenure-committees’ recommendation: Because evaluative personnel
records are being discussed, only committee members may be present for a given

meeting. Committee discussions and the materials reviewed must remain confidential
and therefore not discussed or shared by committee members outside of the committee
meeting(s). The use of recording devices is prohibited during committee meetings and
deliberations._ Administrative support may be provided to the committee for the purpose
of conducting a secret ballot vote.

Retired faculty may not serve on a promotion and tenure committee at any level. In
addition, any faculty member who, because of serious illness or extended absence for
work, cannot complete the evaluation process should not serve on a promotion and
tenure committee at any level.

(c A faculty member may only serve and participate on one prometion-ane-tenure

(de)

committee and vote once per candldate durlng the Qroces sameeyele —therefere—i#a

Faculty serving on promotion and tenure committees at any level shall not render
decisions or participate in review or discussion on any candidate where a conflict of

interest existsbefore-the-committee-where-thefolowing-apphy:.

1—Where-aconfhictof interest-exists-A conflict of interest is defined as a divergence

(ed)

(fe)

between an individual’s private interests and their employment obligations to the
university such that an independent observer may reasonably question whether the
individual’s actions or decisions are partially or wholly influenced or determined by
considerations other than the best interest of the university. Examples include but are
not limited to: where the faculty member and the candidate are relatives (see University
Policy 3-008.2 for the definition of relative); where the faculty member has an outside
financial interest in or with the candidate; where the faculty member has a substantial
publication record with the candidate such that the unique contributions of the candidate
cannot be determined; where the faculty member supervised the candidate’s

dlssertatlon thesis or post-doctoral appomtment

When to identify a conflict of interest. A faculty member serving on a promotion and
tenure committee at any level should-be-able-te identify a conflict of interest with regard
to a particular candidate prior to the review of the candidate’s dossier. Where the
faculty member knows there is a conflict of interest with the candidate, it is improper
for the faculty member to review the candidate’s dossier. There may be circumstances
in which a faculty member serving on a promotion and tenure committee may not know
in advance of a conflict of interest. [—in such instances, as soon as the conflict of
interest is identified, the faculty member must identify the conflict to Faculty
Excellence and remove themselves from the process and all discussions and votes
pertaining as-to that candidate and may not further review the candidate’s dossier. If
there is a question regarding conflict of interest and committee service, Faculty
Excellence can provide assistance.

Remote meeting attendance may be utilized at the discretion of the committee chair as
long as all members have equitable access to the meetings and a process to ensure the

secret ballot polling of members has been established. When remote attendance is used




veteeer—weleeeausareut#&ed—the charr of the commlttee shall be delegated srgnature
authority to record the vote and sign the record of attendance for the missing-committee
member(s) attending remotely. The use of recording devices is prohibited during
committee meetings and deliberations.

(6) Committee Procedures at Department, College, and University Levels.
@) Department or schoolurit promotion and tenure committee.

1.

A department or schoolurit promotion and tenure committee shall be established
to provide promotlon and tenure recommendatrons to the department charr or
school directorfu
and shall consist of all tenured department or schoolunlt faculty at or above the
rank being sought by candidates in the department or schoolunit. In instances
when a department or schoolunit has fewer than three (3) full-time tenured
faculty at the rank required, additional tenured faculty at the rank required must
be added from other related disciplines within the college or university. The
department chair or school directorunit-head, in consultation with the dean and
department or schoolunit faculty, shall identify (a) potential committee
member(s) who is or are willing to serve in this role. The same committee
member(s) must serve on the department or schoolunit committee for all
candidates seeking promotion and tenure for that cycle, in that department or
schoolunit.

Committee members may not serve on_or participate in a department or
schoolyrit promotion and tenure committee if they have been elected to
represent the department or schoolurit on the college promotion and tenure
committee in the same college, the university promotion and tenure committee,
or serve as a department chair or school directorunit-head in the same college.
The department chair or school directorunit-head shall call the initial meeting to
organize and charge the committee. The promotion and tenure committee chair
shall be a member of the promotion and tenure committee elected by majority
vote of its members and shall call the promotion and tenure committee into
session to transact such business as required. A quorum shall consist of the
attendance of all eligible committee members, when practicable, but not less
than a majority of the committee members or fewer than three persons.

Each department promotion and tenure committee member shall be physicatly
present to vote on the candidate being evaluated and may only vote on dossiers

they have personally reviewed-except-in-those-cases-as-outhhed-above-ori

voice or video calls are part of the approved procedures. The vote shall occur
after promotien-and-tenure-committee discussion, and the results shall be

documentedr—eeerdeel A—premetren—and—tenureueem%nember—shau—vete

eemmttteeetseussqen&abeut— Each evaluatlon and recommendatlon must be
accompanied by an assessment of the candidates qualifications for tenure and/or
promotion and include an explanation of the promotion and tenure committee’s
recommendationaetion. Simply restating the numerical vote in the narrative is

not suffICIent Ln—theeas&ef—any—sp#ﬁ#ete—there—m&spbeawntteae*ptanatlen




(b)

10.

In addition to the evaluation and assessment, Fthe promotion and tenure
committee chair must also provide shal-forward-to-the department-chatr-or-unit

head-the-following:
Q) The record of attendance of all promotion and tenure committee
meetings;

(1) The candidate’s dossicer containing all evaluation materials;
(iiv)  The results of the secret ballotpeH of the tenured faculty (for tenure) and
tenured faculty at or above the rank (for promotion) -a-candidate-for

tenwe—anel—plcemenenfor each candldate -and

Thedepaﬁme%ehan—eeunﬁ—head—shau—tranemﬁhe promotlon and tenure

committee’s evaluation and recommendation will be transmitted to the faculty

candidate for review and optional responsepetential-comment.

Evaluated faculty members may review and, if desired, provide a response to the
committee’s evaluation and recommendation within five (5) calendar days after
receipt of notice of the department promotion and tenure committee’s
recommendation. Any response will become part of the candidate’s dossier.
After the five (5) days available for the candidate’s optional response has
passed, the department chair or school directorunit-head-within-seven{7)
calendardays will review the dossier and recommend in favor of or against
promotlon and tenure; A

An evaluated candidate may review and, if desired, provide a response to the
department chairs or school directorunit-head’s evaluation and recommendation
within five (5) calendar days after receipt of notice of the department chair’s or
school directorunit-head’s recommendation. Any response will become part of
the candidate’s dossier.

Following ©nee-the five (5) calendar day period for optional response by the
candidate-has-passed, the candidate shat-forward-thei—dossier will advance to
the college committee.

College promotion and tenure committee.

1.

A college promotion and tenure committee consisting of one (1) tenured faculty
member at the rank of professor elected from each department or school shall be
established unitshall-be-established-within-each-colege to-function-as-an
advisery-groupto provide promotion and tenure recommendations to the dean; if
no tenured professor is available in a department or schoolunit, then a tenured
associate professor may serve-in-this+oelebe elected -but cannot ret-participate or

vote in dlscussmns relating to faculty candldates for the rank of professors.




110.

121.

132.

Department chairs or unit-headsschool directors and ranked deans (e.g. assistant
and associate) may not serve on the college promotion and tenure committee.
Each college promotion and tenure committee member shall serve a term of two
{2} academic years. Terms shall be staggered to provide for continuity and
uniformity of committee action.

College promotion and tenure committee members may not serve two-2)
successive terms, except in departments or schoolsurits with only one<{(4)
professor eligible to serve.

With ample notice, vacancies on the college committee are filled by eligible
faculty during the term in which they occur from the same department or
schoolunit, but only for the remainder of the departed person’s term.

Faculty members serving on a department or school grit-promotion and tenure
committee within the same college or the university promotion and tenure
committee may not serve on, attend, or participate in discussions with the

college promotlon and tenure committee. Iheyatsema%net—pamerpateewer

jttee Faculty
members serving on the college commrttee may not attend or participate in

department promotion and tenure committee meetings.

Colleges with fewer than three(3} departments_or erurits-schools eracademic
units-shall elect tenured ful-professors to serve on the college promotion and
tenure committee to attain a minimum of three(3} promeotion-and-tenure
committee members. If fewer than three-(3) tenured, ful-professors are available
to serve, supplemental faculty from other colleges will be added to the college
promotion and tenure committee. The dean, in consultation with the college
faculty, shall identify potential candidates who are willing to serve in this role

and-wil-organize-the-initial-committee-meeting. These Ssupplemental
commrttee members shaII be tenured professors wheereeteeteel—by—majerity

the same supplemental commrttee member must serve on the college commrttee
for all candidates seeking promotion and tenure for that cycle in that college.
The college dean shall ensure members of the college promotion and tenure
committee are elected at individual department or schoolurit meetings in the
spring semester_and will initiate and charge the college committee.

College promotion and tenure committee members shall not serve and-shal-be

replaced-by-an-alternate-if any of the conflict of interest conditions noted in
sections{51b)-er(5){e)-n-this regulation are present.:

The college promotion and tenure committee chair shall be a-member-oefthe
collegepromotion-and-tenure-committee-elected by a majority vote of its
members; and shall call the committee into session to transact such business as
required.

A quorum shall consist of the attendance of all promotion and tenure committee
members, when practicable. However, a quorum shall not be less than a majority
seventy(70)-pereent-of the college promotion and tenure committee members_or
fewer than three persons.

The college promotion and tenure committee shall complete an evaluation and
recommendation based on department or schoolusit and college criteria for each
candidate for promotion and tenure.




143.

154.

165.

176.

Each college promotion and tenure committee member shall vote by secret
ballot on each case considered, and the result shall be documentedrecerded. A
pPromotion and tenure committee members must be physiealy-present to vote
and may only vote on dossiers that they have personally reviewed and
participated in committee discussions about. Remote meeting attendance may be
utilized at the discretion of the committee chair as long as all members have
equitable access to the meeting and a process to ensure the secret ballot polling

of members has been establlshed weeeewdeeeatlemay—beeeed—at—the

meetrngs—WhenWhen remote attendance IS mcorporated veteeer—wdeeealk
are-utthized;-the chair of the committee shall be delegated signature authority to
record the vote and sign the record of attendance for the-remote committee
member(s) attending remotely.

Each evaluation and recommendation should focus on evaluating the candidate
and explaining the reasons for their recommendation, rather than copying
information from the candidate’s dossier. In cases where the votes are split, the
summarv of discussion must elaborate on the reason(s) for the posmve and

In addition to the evaluation and recommendation, Fthe college promotion and

tenure committee chair shall transmit the forward-to-the-dean-the-following:

(i The record of attendance of all college promotion and tenure committee
meetingS'

eemment—Each evaluated candldate may review and if de3|red prowde a
written response to the committee’s evaluation and recommendation within five
{5)-calendar days after receipt ef-notice-of the college promotion and tenure
committee’s recommendation. Any response shall be contained in the
candidate’s application dossier. The dossier will be transmitted to the dean for
review after the optional response period has ended.

(c)38- Dean Review.

passed—mthmtwe@weeks—ﬂhe dean WI|| review the cand1date S doss1er and

recommend in favor of or against the candidate’s application for promotion
and/or tenure and then transmitsend their recommendations and comments to the
candidate for review and optional responsepetential-comment.

Within five (5) calendar days, the candidate may review and respond to the
dean’s recommendations. Any response will become part of the candidate’s
application dossier.




(de)

320.  Once the five (5) calendar day period for optional response by the candidate has

passed, the dossier will move forward to the next step.dean-shaH-forward-the

University promotion and tenure committee.

1.

The university promotion and tenure committee shall be established to provide
promotion and tenure recommendations to the provost. fuhction-as-an-advisery

group-to-the-prevest-The university promotion and tenure committee is a
reporting committee of the Faculty Senate. It shall consist of one (1) tenured

faculty member from each college who hold the rank of professor and is an whe
are-active scholars within their discipline. If a college lacks a tenured professor,
the college will not be represented on the university promotion and tenure
committee. Department chairs or school directorsunit-heads and ranked deans
may not serve on the university promotion and tenure committee.

Each college shall provide one university promotion and tenure committee
member, who has been elected by the tenured and tenure-earning faculty of that
college, to serve for staggered two-year terms. The university promotion and
tenure committee chair is elected annually by the university promotion and
tenure committee at its first meeting.

Vacancies are filled during the term in which they occur from the same college
for the remainder of that person’s term and the person shall not have served on
any other promotion and tenure committees in that cycle.

The provost will schedule the initial meeting to charge the university promotion
and tenure committee. All members of the committee should be present. If a
committee member is not able to attend, they must meet with the provost or
designee before participating in committee work.

University promotion and tenure committee members shall not serve and shah

be-replaced-by-an-alternate-when any of the conflict of interest conditions noted
in sections{5}(b)y-er{5)}e)-ofthis regulation are present.

The university promotion and tenure committee shall review the evaluation
materials of tenured or tenure-earning faculty under consideration-fera-change
of status; except that those dossiers that have received unanimously positive
votes from all prior levels of review shall move directly to the pProvost for
review. The pProvost may request review of a dossier by the university
promotion and tenure committee prior to the Provost making a final
recommendation.

A quorum shall consist of the attendance of all university promotion and tenure
committee members, when practicable. However, a quorum shall not be less
than seventy (70) percent of the university promotion and tenure committee
members.

Within-shx-{6)-weeks-the-The university promotion and tenure committee shall
complete an evaluation and recommendation for each candidate assigned for
review for promotion and tenure. Each university promotion and tenure
committee member, unless recused, shall vote on each case considered and the
result shall be documentedrecerded. A university promotion and tenure
committee member in-the-greater-Orlande-area-must be-physieatly present to
vote and may vote only on dossiers that they have personally reviewed. Remote
attendance may be used at the discretion of the committee chair as long as all
members have equitable access to the meeting and a process to ensure the secret

ballot polling of members has been established\feice-or-video-calsmay-be-used




(eh)

10.

11.

The use of recording devices is prohibited during committee meetings and

deliberations.
Each evaluation and recommendation must be accompanied by an explanation
of the university promotion and tenure committee’s action, including an

explanation of positive and negativesplit votes. Abstentions-are-allowed-only-in

focos ol oo el oo alocesl
The university promotion and tenure commrttee charr shaII transmrt ferward—te

anel—tenureeemnmttee&nel—the followrng

Q) The record of attendance of all promotion and tenure committee
meetings;

(i)  The university promotion and tenure committee’s evaluations and
recommendations;

(iiiy  Fach candidate’s dossier containing all evaluation materials: andThe
results of the secret ballots for promotion and tenure for each candidate.

T e e e

The evaluated candidate will then have Within-five (5) calendar days in which to

review, and if desired, provide a response to the efreceiving-the-university

promotlon and tenure commlttee S recommendatlons —Faeu%y—%eee#enee—sh&”

Any response WI|| be contarned W|th|n the d055|er and the d055|er WI|| then be

transmitted to the provost-by-Facutty-Excellence.

(g)—PrOVOSt ReVIeW The provost will review the candldate s doss1er and make thelr

recommendations in favor or against the candidates application for promotion
and/or tenureand-comments based on the materials contained or referenced in

the candidate’s dosswr —Upewwe#theea&dtdat&s—mfeﬂa&&&eﬂ—th&llfevest

Promotion Decision and Notification.

1.

Final promotion decisions are made by the president and provost, while tenure
decisions reside with the Board of Trustees. The provost presents
recommendations for tenure to the university Board of Trustees. Only with
affirmation by the university Board of Trustees is tenure awarded.

Promotion and tenure become effective at the beginning of the succeeding
academic year.

If a faculty member is denied promotion and/or tenure, they have the option of
usrnq a qrrevance process to contest the outcome. tﬁarHln unit faculty member
ig-must follow the
grlevance procedureessthaﬂeeathned%nthm in the current collective




bargaining agreement_ and non-unit faculty must follow the grievance procedure
in Regulation UCF-3.036.

Authority: BOG Regulation 1.001. History—New 7-9-14. Amended 1-5-15, 7-5-16, 5-16-19. -24.



